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ABSTRACT

Strengthening community capacity in the Keujruen Blang customary
institution is a strategic step in supporting farmer empowerment in
Nagan Raya District. This customary institution has an important role
in regulating the governance of agricultural resources, resolving
conflicts, and maintaining local wisdom that has become part of the
community's tradition. However, institutional capacity challenges are
still an obstacle in optimizing the role of Keujruen Blang for farmer
empowerment. This community service program aims to increase the
capacity of the Keujruen Blang customary institution through a series
of human resource development training activities in a group. A
participatory approach is used to ensure the active involvement of
the community in every stage of the activities. Expected outcomes
include improved managerial and technical capabilities of adat
institution members thereby increasing the productivity of farmers
themselves. The program also contributes to the preservation of
traditional values that are relevant to modern challenges in the
agricultural sector. By strengthening the capacity of Keujruen Blang,
it is hoped that a culturally-based and sustainable model of farmer
empowerment will be created, which can serve as an inspiration for
other areas.

1. Introduction
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The empowerment of farmers plays a critical role in achieving sustainable agricultural
development, particularly in regions with strong ties to traditional practices. In
Kabupaten Nagan Raya, the role of traditional institutions such as Keujruen Blang has
been pivotal in managing agricultural resources, mediating conflicts, and preserving
cultural heritage. However, the capacity of these institutions in supporting farmer
empowerment remains underexplored. This study investigates the capacity-building
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efforts for the Keujruen Blang institution and their impact on farmer empowerment
within the socio-cultural framework of Kabupaten Nagan Raya.

Recent studies have highlighted the significance of traditional institutions in local
governance and rural development. For example, (Rahim, 2023) found that traditional
leadership structures could enhance community participation in agricultural planning.
Similarly, (Mansur, 2023) emphasized that empowering traditional leaders strengthens
local governance and resource management. Despite these findings, the integration of
such institutions into formal agricultural empowerment strategies remains inconsistent,
as noted by (Sugito et al., 2022). Furthermore, research by (Putri et al., 2022) highlighted
gaps in institutional capacity as a barrier to achieving sustainable agricultural practices
in rural areas. While these studies underscore the potential of traditional institutions,
they often fail to address their specific operational challenges and the nuanced interplay
between tradition and modernization in agricultural empowerment.

Existing methods for farmer empowerment typically rely on state-led initiatives,
including training programs, subsidies, and modern technology adoption. While these
approaches have yielded measurable outcomes, they frequently overlook the socio-
cultural dynamics that influence farmers' decision-making processes. Traditional
institutions such as Keujruen Blang, which are deeply embedded in the community, offer
a unique avenue to bridge this gap. However, the literature lacks a comprehensive
analysis of how strengthening such institutions can enhance farmer empowerment,
particularly in regions like Kabupaten Nagan Raya.

This service aims to fill the gap by focusing on the specific role of Keujruen Blang in
empowering farmers. The novelty of this study lies in its focus on operationalizing
traditional practices to address contemporary agricultural challenges, thus offering a
model for synergizing tradition and innovation. In particular, it explores how
strengthening the institutional capacity of Keujruen Blang can foster more inclusive and
sustainable agricultural empowerment.

2. Methods

The community service method used in this activity is a community-based participatory
approach. This approach is designed to ensure that each activity is carried out by
involving local communities, especially members of the Keujruen Blang customary
institution, so that they have a sense of ownership of the results of the activity. This
service activity was carried out through three main stages as follows:

Identification and Needs Analysis Stage, this stage begins with a survey and focus
group discussions (FGDs) with local communities and stakeholders, including Keujruen
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Blang members and farmers. The aim was to identify the main needs, potentials, and
challenges faced by customary institutions and farmers in agricultural empowerment.

Material Delivery Stage, at this stage, training and knowledge transfer were
conducted to Keujruen Blang members and farmers. The materials delivered included
local wisdom-based resource management, technical skills improvement, and conflict
management strategies. The material was delivered through presentation sessions,
demonstrations, and relevant application examples.

Discussion and Evaluation Stage, after the material was delivered, an interactive
discussion session was held to discuss the understanding and application of the material.
This discussion involves all participants to identify challenges that may be faced in
implementation and find solutions together. Evaluation was conducted to assess the
effectiveness of the activities and provide feedback that will be used to develop the next
steps.

3. Results and Discussion

Farmers in Nagan Raya District generally still do not understand the role and function
of Keujruen Blang customary institutions in agricultural management and problem
solving. This has led to low utilization of customary institutions as a source of solutions
and support for collective management of agricultural resources. In addition, the lack of
understanding of local wisdom values in traditional land and irrigation management
further exacerbates the situation, resulting in individualized and uncoordinated farmer

empowerment.

The process of implementing community service activities is carried out through
three main stages. First stage: ldentification of Needs, the first stage is the identification
of needs through surveys and focus group discussions (FGDs). The survey was conducted
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by visiting several villages that became the main location of the activity, to collect data
related to the condition of farmers, the agricultural system used, and their
understanding of the role of Keujruen Blang. This approach is done directly so that the
data obtained is more accurate and reflects the reality in the field. Focus group
discussions involved farmers, Keujruen Blang members, and other community leaders.
The aim was to explore in-depth information about the problems faced, both related to
land management, irrigation water distribution, and conflict resolution between farmers.
In this discussion, participants were invited to share their experiences, challenges faced,
and their expectations of the role of the Keujruen Blang customary institution
(Mardhatillah et al., 2021). The identification results show that most farmers need
technical training related to land management and irrigation, as well as an increased
understanding of the function of customary institutions in supporting collective farming.
In addition, it was also found that the role of Keujruen Blang is still limited due to the
lack of capacity of customary institution members in drafting rules and conflict
mediation. These findings became the basis for the preparation of training and
mentoring programs in the next stages.

The second stage was the delivery of materials through training and workshops. The
training was designed to increase the capacity of farmers and Keujruen Blang members
with a focus on human resource management. The training involved presenters with
expertise in human resource management and community management. The materials
presented included strengthening the role of Keujruen Blang as a local leader, effective
communication strategies in conflict resolution, and the importance of teamwork in
supporting agricultural productivity. The training session began with a presentation of
basic HR management theories, such as the role of leaders in decision-making, how to
build collective motivation, and mediation-based conflict resolution techniques. Next,
participants were given examples of case studies relevant to the local context, such as
conflicts between farmers over irrigation water distribution or differences of opinion in
determining planting schedules. These case studies were used as the basis for group
discussions guided by the facilitator. After the discussion, participants were invited to
take part in a simulation of mediation practice. In this simulation, Keujruen Blang
members played the role of mediators, while other farmers played the role of disputing
parties. The simulation process not only improved participants' understanding of the
importance of effective communication, but also gave them hands-on experience in
applying mediation techniques. At the end of the session, participants developed a work
plan that included steps to improve collaboration between farmers and Keujruen Blang
(Sastro et al,, 2014). This work plan serves as a guide for implementation in the field,
such as coordinated planting schedules and task allocation based on mutual agreement.
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This approach ensures that the material presented is not only understood, but can also
be applied directly.

The third stage is interactive discussion and evaluation, which aims to assess the
impact of the training and provide space for participants to share experiences and
insights they have gained during the activities. This discussion was conducted in groups
involving farmers, Keujruen Blang members, and training facilitators. At this stage, each
participant is asked to present the work plan they have developed in the previous stage.
The Keujruen Blang acts as the main evaluator, providing feedback on the feasibility of
the plan and its relevance to the needs of the community. The process also included a
discussion of the challenges that might be faced in implementing the plan and solutions
that could be implemented collectively. The discussion encourages the exchange of
ideas, strengthens the sense of community, and builds agreement in resolving conflicts.
Evaluation is conducted using an HR management approach, namely competency-
based assessment. In this case, the facilitators measured the improvement of
participants' abilities in several aspects, such as the ability to communicate effectively,
the ability to resolve conflicts, and the ability to develop collaborative strategies. The
evaluation results showed that participants experienced significant improvement,
especially in terms of communication and mediation (Figure 1). In addition, the
interactive discussions also provided an opportunity for Keujruen Blang members to
reflect on their role as community mobilizers. With input from farmers, Keujruen Blang
gained a better understanding of the community's expectations of adat institutions. This
motivates them to develop programs that are more responsive to farmers' needs
(Mardhiah et al., 2024).

This service activity provides great benefits for both the farming community and the
Keujruen Blang customary institution, which is closely related to human resource
management (HRM). In this context, HRM can be seen in two main aspects: institutional
capacity building and strengthening the ability of individual farmers. Capacity building
of customary institutions (Keujruen Blang): Keujruen Blang customary institutions have
gained a better understanding of their strategic role in farmer empowerment. This has
led to an increase in the ability of customary institution members to develop relevant
customary rules that support more organized farming practices. In addition, adat
institutions play an important role in mediating conflicts between farmers, particularly
related to the distribution of irrigation water. This reflects the importance of human
resource management in an institutional context that can improve the ability of adat
institutions to carry out their duties and functions more effectively (Rihi et al., 2023).

Enhancing farmers' capacity to work in groups: The main objective of the training was
to strengthen farmers' capacity to work collectively and meet their needs through
community-based cooperation. Farmers not only learn to improve farming yields
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individually, but also understand the importance of cooperation in groups to improve
farming efficiency and sustainability. One of the concrete steps implemented is the
“meunasah blang' system, where the community jointly determines planting schedules
and water distribution, and supports each other in collective efforts (Mcfarlane et al.,
2024). This shows how HRM in a community context can improve social cohesion and
collective productivity.

4. Conclusion

This service activity is expected to provide significant benefits to the farming community
and the Keujruen Blang customary institution. From the institutional side, Keujruen Blang
now better understand their strategic role in empowering farmers, and are more
confident in formulating customary rules that are relevant and support modern
agricultural practices. In addition, they are able to mediate conflicts between farmers,
especially those related to the distribution of irrigation water, indicating an improved
institutional capacity in conflict management. For farmers, the training provided focused
on improving their capacity to work in groups to meet their agricultural needs. Through
the implementation of the “meunasah blang’ system, farmers are able to work
collectively in determining planting schedules and water distribution, which in turn
increases farming efficiency and productivity. The expected increase in crop yields could
be the success of an empowerment model based on community cooperation, not just
technology.
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